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Tenderpreneurs 

This week, Vryburg residents staged a protest, ostensibly about water 

provision. But the complaint went further. Allegations were made that 

companies linked to those in the employ of Dr Ruth Segomotsi Mompati 

district and Naledi local municipalities had contrived the water crisis requiring 

the use of outsourced water tankers (www.enca.com). The suspicion that 

water tankers are being used for gain, issued via an emergency tender, is 

regrettably founded in experience in the North West, and speaks to the blight 

of tenderpreneurs in the public sector. This Personality considers how they 

operate and the threat that they pose to service delivery. 

Tainting the public sector one deal at a time 

Tenderpreneurs are described rather neutrally by Wikipedia as "a person in government or the private sector 

who obtains private or government tenders and contracts to facilitate outsourced services... a portmanteau of 

"tendering" and "entrepreneur"" (en.wikipedia.org). 

The same entry, however, warns that: "Some commentators believe that this practice might give rise to 

a kleptocracy as a deviant mutation of a democracy if left unchecked. In this regard a kleptocracy is defined as 

the condition arising when a political elite manipulates ... government ... with the intention of capturing 

resources that will enrich that elite, a general phenomenon known as elite capture". 

There is little need to explain to South Africans how this manipulation plays out - tenderpreneurs secure 

contracts with the assistance from politicians and/or officials within councils (who manipulate tender processes 

or pricing, or divert supply chain procedures - in the case of Vryburg via emergency clauses) to win contracts 

(www.engineeringnews.co.za). Ironically, this is the antithesis of anything that would support entrepreneurship, 

favouring corruption and insiders. 

The problem for the public at large, as sub-standard coal at Eskom has illustrated, is that the winning contractor 

is not motivated by ensuring cost-effective or superior service delivery, but rather keeping patronage within an 

organisation - compromising if not reversing service delivery and escalating costs. 
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It is difficult, aside from insights gleaned from some of the findings of the Auditor-General to estimate fully the 

scale of the  problem in local government, but there is little doubt that private interests to secure contracts has 

become a key reason that councillor posts are so sought after in communities that rely on government spending 

as a key driver. 

Purging this culture and listening carefully to communities like those in Vryburg has therefore become an 

imperative to overcome the growing gap between communities and their councils, and to reinstate a culture of 

public service. 
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